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1. Introduction

As part of its Code of Behaviour, the Board of Management of Tarbert Comprehensive
School has a policy on, and procedures for, suspension which are in line with NEWB
Guidelines (NEWB Developing a Code of Behaviour: Guidelines for School) and as set out in
this document.

The School through its pastoral care structures and student support policies will endeavour
to address unacceptable behaviour by encouraging responsible behaviour and applying
intervention strategies as appropriate.

The School will seek the support of parents/guardians in encouraging positive behaviour and
in responding to incidents.

This policy should be considered in relation to other policies — Code of Behaviour, Enrolment
Policy, Anti-Bullying Policy, Substance Use, Student Support Policy etc.

This policy is informed by and compliant with the following legislation:
e Education Act 1998
e Education Welfare Act 2000
e Education (Miscellaneous) Provisions Act 2007
e Equal Status Act 2000
e Education for Persons with Special Education Needs 2004

It is the duty of parents/guardians and students to familiarise themselves with this Policy.

2. Objective of this Policy

All individuals should be respectful of the rights of others to go about their business in a
safe, caring and nurturing environment. In setting out this policy, in conjunction with the
Code of Behaviour, the Board aims to present to pupils, parents and staff the actions to be
taken as a result of non-compliance with the School Code of Behaviour and other associated
policies.

The Policy is applicable to any School related activities. This includes all trips and outings —
foreign or domestic, within or outside School terms/times. The Policy may be applied when
and where non-compliance can be associated with and/or affect the School negatively.

3. Definition and Purpose of Suspension

Suspension is defined and understood as the necessary removal/withdrawal of a pupil from
attendance at any or all School related activities for a specified period of time as a
consequence of an action or behaviour that is deemed serious and damaging to the good
governance of the school.

Suspension is therefore used:
e to emphasise the seriousness of specific misbehaviours

e to provide the student with time to reflect that his/her behaviour has been
disruptive and that the student must address this behaviour and recognise that a
particular standard of behaviour is required

e to allow the student confirm that every effort will be made to adhere to rules and
policies upon their return to School
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e to give staff time to plan ways of helping the student to change this unacceptable
behaviour

e tosignal to the parent/guardian that the School is seeking support.

4. Authority to Suspend
The Board of Management has delegated authority to the Principal, to suspend a student
from School for a period up to and including three days.

If a School Suspension for longer than three days is being proposed the matter must be
referred to the Board. In such a case, having sought approval from the Chairperson of the
Board, the Principal may suspend for up to five days.

The period of suspension shall be proportionate to the breaches of the Code of Behaviour.

5. Forms of Suspension

(a) Immediate Suspension: In exceptional circumstances, the Principal may consider an
immediate suspension to be necessary where the continued presence of the student in the
School would represent a serious threat to the safety of students or staff of the school, or
any other person. In this situation the student’s parents/guardians will be contacted and
they will be asked to collect their son/daughter during School time.

(b) External (School) Suspension: is considered to be the withdrawal of permission from a
student to attend School for a specified period of time, usually a day or a number of days. In
this situation a student will remain at home during the specified period.

(c) Internal (In-School) Suspension: is considered to be the withdrawal of permission from a
student to attend class for a specified period of time, usually for a class period or a number
of class periods. In this situation a student will remain at School in a designated room,
insulated from interaction with other students.

(d) Suspension during State Examinations: This sanction will only be approved by the Board
of Management and will only be used where there is:

o A threat to the reputation of the School

o A threat to the good order in the conduct of the examinations

o A threat to the safety of other students and personnel

o A threat to the right of other students to do their examinations in a calm
atmosphere

o Unacceptable behaviour in the final day(s) before the summer close.

The DES Best Practice Guidelines concerning Certificate Examinations will also be consulted
before a decision is made by the Board in this instance.

6. Grounds for Suspension

Suspension is a serious sanction and will be imposed for any serious breaches of the Code of
Behaviour.

However School Management recognises that no two situations are ever precisely the same
and will consider the particular needs of students, staff and the School in each instance.

Instances of misbehaviour that may warrant suspension include:

(i) Verbal abuse of Staff
(ii) Deliberate damage to property
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A threat to the safety of others

Serious assault on another student

Continuation of bullying of a student despite warnings
Substance abuse, (see separate Substance Use Policy)
Involvement in an arranged fight

viii) Persistent disruption of teaching and learning

(xii)

Misuse of technology and/or Social Media (see separate ICT Acceptable Use
Policy)

Persistent breaches of the Code of Behaviour which have not been rectified by
the normal school interventions

Serious misconduct in the final days of term in and around Awards Night/Leaving
Certificate graduation or on any other occasion linked to the School, throughout
the year, on and off the premises

Any other serious offence or conduct which Management believes warrants
suspension.

7. Procedures for Suspension

The Board of Management of Tarbert Comprehensive School has agreed the following
procedures in relation to the suspension of a student.

a)

b)

c)

Before a suspension is imposed the Principal will have considered the seriousness
and context of the behaviour; the impact of the behaviour on the other members of
the School community; the interventions that have already been tried with the
student involved; the likely impact of the suspension on the particular student.
Following a thorough investigation of the incident, if the Principal decides
it is appropriate to Immediately/Externally suspend a student, the following
procedure will be used:
o The student will be informed and given an opportunity to respond
e The student’s parents will be contacted and the matter will be explained
The suspension will not be implemented until the parents have been fully
informed both of the circumstances of the incident and of their right to
appeal the decision to suspend to the Board of Management
e The parents will also receive notification of the details of the suspension in
writing
e Inthe instance of an Immediate Suspension, as in cases involving health and
safety, parents will be asked to collect the student from school. The student
will be removed from class and remain in a supervised area of the school
until collected
e All suspension decisions will be notified to the Board of Management and
suspensions of more than 5 days duration will be notified to Tusla.
e Arecord of the suspension will be maintained on the students School
file/record.
Care will be taken to ensure that the academic progress of the student will not be
adversely affected by a suspension. In this regard, during an External Suspension,
the student will be encouraged to complete any classwork, homework or project
work (if sanctioned) that has been assigned by his/her teachers. Students may
request this information from friends, classmates or by emailing their subject
teachers. Students are also encouraged to catch up on any notes or other material
they may have missed upon their return to School. During Internal Suspension
classwork is sent by the subject teacher to the student for completion
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8. Returning to School after Suspension:

The School will ensure that a student returning to school following a suspension will be
encouraged and supported in catching up on work and in developing an understanding of
the initial reasons for the suspension.

In certain instances the school may require the parents to accompany the student to school
on the day of return in order to meet with the student’s Year Head and/or other relevant
school personnel.

9. Appeals:

An External Suspension imposed by the Principal can be appealed to the Board of
Management by the parents/guardians (or a student who is 18 years and over) as follows:

An appeal should be submitted in writing to the Secretary of the Board of
Management within 5 school days of the imposition of the suspension and
should set out the parent’s case against the suspension

At its next meeting the Board will nominate two members, neither of whom
should have any involvement in the case, to investigate the issue and report
back to the Board with its findings and recommendations

If this investigation recommends that the Board remove the suspension, the
record of the suspension will be removed from the student’s file. If the
investigation approves the suspension then the suspension will stand

There is no further right to appeal unless the student’s cumulative
suspensions in any one year exceed 20 days, in which case there is a right to
appeal to the Secretary General of the Dept. of Education and Skills.

The Principal must inform the parents and Tusla if this 20 day limit has been reached.

10. Review:

The Board will monitor the frequency of the use of suspension as a disciplinary measure and
will regularly review the procedures to ensure that it is being used fairly and appropriately
and in the best interests of the entire school community.

This policy was initially ratified by the Board of Management on the 5-10-2010, updated on
11/6/19 and will be reviewed in the academic year 2023/24 or whenever is deemed
necessary by the Board.
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