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1. Introduction

Tarbert Comprehensive School is a stand-alone co-educational second level school situated in a
wide catchment area of rural North Kerry and West Limerick. It was established in 1973 and is
comprehensive in the sense that it is a co-educational establishment catering for all ranges of
abilities, embracing all social groupings, offering the widest possible range of subjects and being
open to all religious persuasions.

This document is designed to inform and guide the whole School community on the
implementation and benefits of a Student Support Policy. The School will do its utmost to
support and work with members of the School community, including parents, so as to provide
broad opportunities for students, enabling them develop and mature in a caring environment.
This Policy should be read in conjunction with other School policies and protocols such as the
Child Safeguarding Statement, Anti-Bullying Policy, Whole School Guidance Policy, Wellbeing
Programme, Attendance Policy, Critical Incident Policy etc.

2. Communication to the Whole School Community

The aims, purpose and content of this Policy will be communicated frequently and to all
stakeholders:

e To students at induction, mentoring, open night, reflection days, chaplain chats and
through the curriculum

To staff at staff meetings, orally, Year Head meetings and staff email

e To parents at open night, parent teachers meetings, subject option meetings, guidance
meetings and orally in conversation with staff members

3. Scope of the Policy

This Policy applies to the entire community of Tarbert Comprehensive School. The
School aims to protect the well-being of its students and staff by providing a safe
and nurturing environment.

4. Student Support and its relationship to our Mission Statement

The School Student Support Policy imbeds the values of the School as outlined in its Mission

Statement:

‘In Tarbert Comprehensive School we seek to foster mutual respect and an atmosphere of trust.
We promote a healthy work ethic and a love of learning in a spirit of collegiality and co-
operation so that all may reach their full potential.

The ethos of the Comprehensive School is one of equality and inclusiveness, welcoming and
nurturing all of the diverse abilities and talents of the various communities we serve.

We value each other, facilitate our special needs students, celebrate our achievements and look
forward to becoming an increasingly multi-cultural school.
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Each day we aim to live up to our school motto: “Mens Sans in Corpore Sano” — A Healthy Mind
in a Healthy Body”. *

(Formulated by the Students, Parents, Staff and Management of Tarbert Comprehensive School,
Partners in Education, April 2006. Ratified by the Board of Management, May 2006)

5. Aims of a student support and pastoral care structure

The organisation of student support and pastoral care structure is in place to:

e Provide opportunities to help each member of our school community feel known,
valued and cared for

e Provide opportunities to help each member of our School community develop to
his/her full potential

¢ Provide opportunities to help each member of our School community have a sense of
belonging to our School

e Provide a link between each individual student and the staff

e Assist the individual to enrich his/her personal life

e Help prepare young people for some educational choices

e Support the subject teacher

e Develop the students’ self-confidence, self-esteem and self-discipline and to respond in
a sympathetic and understanding way to the concerns, fears and worries of all students

e Foster a culture of self-awareness, self-motivation & self-directed learning among our
students leading them to become self-assured and mature young adults

e Actas an early warning system for the early detection of “at risk” students

e Provide a link for parents through an individual teacher whom they know to have a
special understanding of their child

e Provide an important conduit for relating information to students

e Bring together all the school services and programmes in a structured and coordinated
way for the benefit of the students in our care

e Link the School to outside agencies and supports such as NEPS, CAMHS, Tusla etc.

e Enable a confidential referral system operate within the School so that appropriate
support is provided along the continuum model of support — for all, some and few

6. Creation of a coping supportive and caring ethos in the school

We have put systems in place to help to build resilience in both staff and students, thus
preparing them to cope with a range of life events. These include measures to address both the
physical and psychological safety of the school community.

(A) Physical safety
School Management and staff prioritises and promotes the Health and Safety of its students and

Staff (Please see separate Health & Safety Policy). Examples of measures include (list is not
exhaustive):

e Code of Behaviour
e Mobile Phone Policy
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» School Visitor Policy (Sign in/sign out)

s Healthy Eating Policy

® Active School Flag

® Promoting extra-curricular activity involvement

e Evacuation plan formulated

® Regular fire drills occur

e |CT Acceptable Use Policy (AUP)

® Whole School Guidance Plan

® Fire exits and extinguishers are regularly checked

e Defibrillators are regularly checked

e Supervision in the school yard/corridors before 9 am, during breaks and after School at
bus time

* Use of the pedestrian crossing encouraged by students/staff

» Car park etiquette for staff use

® Student Driver Policy

* Garda Vetting of all teaching, voluntary and ancillary staff

(B) Psychological safety

The management and staff of Tarbert Comprehensive School aim to use available programmes
and resources to address the personal and social development of students, to enhance a sense
of safety and security in the school and to provide opportunities for reflection and discussion:
Examples of measures include (list is not exhaustive):

* SPHE is integrated into the Wellbeing Programme at Junior Cycle in the school. It is
addressed in the curriculum by dealing with issues such as grief and loss;
communication skills; stress and anger management; resilience; conflict management;
problem solving; help-seeking; bullying; decision making and prevention of alcohol and
drug misuse. Promotion of mental health is an integral part of this provision

e Staff have access to training for their role in SPHE

e Staff are familiar with the Child Protection Guidelines and Procedures and details of how
to proceed with suspicions or disclosures

¢ Books and resources on difficulties affecting the school student are available

* Information is provided on mental health in general and such specific areas as signs and
symptoms of depression and anxiety

o Personal Reflection Days for JC2 and LC1 students allowing them to openly discuss and
become aware of their personal feelings

* Guest speakers who build awareness on a variety of personal issues, foster resilience
and encourage communication. Inputs to students by these external providers are
carefully considered in the light of criteria about student safety, the appropriateness of
the content, and the expertise of the providers. (DES CL 0023/2010)

o Staff are informed in the area of suicide awareness and some are trained in
interventions for students at risk

¢ The School has a dedicated School Chaplain and Guidance Counsellor
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Relevant policies such as a Whole School Guidance Policy are in place

The School has developed links with a range of external agencies — such as NEPS, Garda
Siochana, LINK, PDST, CAMHS, Diocesan advisor, Tusla, EWO etc.

The School has a clear policy on bullying and deals with bullying in accordance with this
policy

There is a care system in place in the School using the "Continuum of Support" approach
which is outlined in the NEPS documents (published in 2010 for post primary schools).
Students who are identified as being at risk are referred to the designated staff member
(e.g. Chaplain, Guidance Counsellor or Principal/Deputy), concerns are explored and the
appropriate level of assistance and support is provided. Parents are informed, and
where appropriate, a referral is made to an appropriate external agency.

The School engages a qualified external counsellor where appropriate. This service is
monitored by the Principal through the School Chaplain and is funded by the School,
Parents Association fundraising and/or Parental finances

Staff are informed about how to access support for themselves e.g. Employee
Assistance Service (formerly Carecall) for teachers

7. Student Support approach in our school

Tarbert Comprehensive School realises its vision of care through a variety of means, none more
important than our student support approach. Each member of the school community has
access to the relevant support structures and procedures, and each is also invited to play their
part in contributing to the support ethos of this school community.

More than anything else we seek to nurture positive relationships as the core resource in
developing a pastoral approach.

This policy endeavours to put in place the framework necessary to underpin and support this
approach by detailing the following:

A. Student Support roles: definitions and responsibilities

I School staff
ii.  Subject teacher,
fif, SEN teacher,
iv.  Special Needs Assistant (SNA),
V. SPHE Coordinator,
Vil Class Teacher,
vii. Year Head,
viii. Chaplain,
ix. Guidance Counsellors,
x.  Student Support Team (55T)

Referral Pathway
Resources and continuous professional development (CPD)

Support programmes

Other Pastoral procedures

m m oD O W

Implementation plan
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G. Policy Development and Review

A. Student Support roles: definitions and responsibilities
Relationships — Schools are all about how we relate to one another.
Staff, students, parents and the wider community interacting in a way that is positive, fruitful
and rewarding. Positive relationships, especially for young people are hugely valuable and
teaches that no matter where they go in life they need to relate and interact well with others.
Positive relationships are a real force for good.
In Tarbert Comprehensive School we aim to provide a safe, happy and caring School that will
allow for academic, social, spiritual and emotional development. The support of the entire
School community is key in order to achieve this aim. At the centre of our support framework
are the structures and people who are involved daily in building positive relationships as part of
our School community. The student support system in our School involves a range of supports
that cater for the learning, social, emotional and behavioural needs of students. The Guidance
Plan for the school sets out many components of this system which includes the SPHE and
Wellbeing programmes. Other supports systems in place include the Code of Behaviour as well
as staff supports, that we will look at here, such as role of Class Teachers, Year Heads and so on.

Everyone employed or involved in the School has a pastoral role — we recognise that each
contributes to the caring nature of the school community. The main support roles within the
School are:

i, School staff
i Subject teacher,
iii. ~ SEN teacher,
iv.  Special Needs Assistant (SNA)
V. SPHE Coordinator,
vi. Class Teacher,
Vii. Year Head,
viii. Chaplain,
ix. Guidance Counsellors,
X.  Student Support Team (SST)

i. School staff:

All School staff have a responsibility to the students in the School. This responsibility extends to
the caretaking, secretarial and cleaning staff. The Schools Child Safeguarding Statement
highlights the responsibility on all staff to identify and communicate all concerns in matters of
child protection to the DLP/DDLP. The School ethos is one of care and inclusion and therefore
extends beyond Child protection to include general wellbeing - all staff are aware of this
responsibility.

ii. Subject teachers:

Subject teachers are often best placed to observe their students as they meet them on a regular
basis and over time get to know these students well. Subject teachers act in loco parentis and at
all times have the care and wellbeing of students at heart. Teachers are encouraged and
enabled to report any wellbeing concerns they may have through the various School support
structures. Within the scope of Child Protection all teachers have responsibilities as mandated
persons to report concerns to the School DLP/DDLP.
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iii. Special Education Needs (SEN) Teachers:

SEN provision within the School is provided along a continuum of needs reflecting the
requirements of all, some and few students (see separate Whole School Guidance Policy). SEN
teachers are a valuable resource for students with special educational needs and/or specific
learning difficulties. They liaises with the SEN Coordinator, Deputy Principal and all staff and
parents/guardians. The SEN team link with SNAs and encourage the use of assistive technology
when required. SEN teachers identify specific targets for individual students and maintain
student support files. These targets are monitored closely, reviewed and updated where
necessary. The Deputy Principal oversees timetables for students requiring learning support and
assistance. SEN teachers will therefore liaise regularly with the SEN coordinator, Deputy
Principal, SNA’s, Guidance counsellor, Chaplain, Year heads, subject teachers and Principal and
so are ideally placed to identify any care concerns of their students.

iv. Special Needs Assistant (SNA):

Students with special educational needs can have very complex learning needs. SNAs are there
specifically to assist in the care needs of pupils with disabilities in an educational context. SNAs
therefore do not have a teaching/pedagogical role. The classroom teacher is responsible for
educating all pupils in his/her class, including any pupil with a special educational need.

When a pupil with significant and complex care needs has access to support from a SNA the
classroom teacher will work closely with the SNA.

Given their close contact with these often vulnerable pupils, SNA’s are very cognisant of their
responsibilities — student wellbeing is paramount to their role.

v. SPHE Coordinator
SPHE is part of the overall School wellbeing programme. SPHE teachers deliver the curriculum at
Junior Cycle and the course is largely maintained in senior cycle through the RSE programme.
The SPHE Coordinator:
e Works with the SPHE teachers to ensure a coherent and consistent delivery of the
programme
e Maintains records of meetings and updates
e Works with the various partners, including the SST, in developing the programme to identify
the emerging needs of students

vi. Class Teacher
A Class Teacher is the teacher who, on behalf of the school community, undertakes the role of
caring for a class group. In most circumstances the Class Teacher teaches the class for which
they have responsibility and in some cases is also the S.P.H.E. teacher (though this is not always
feasible within the timetabling process). Each Class Teacher is given a Class Teacher procedures
booklet to assist them with and clarify their class duties. In addition the Class Teacher has access
to relevant information on the students in their class from the Year Head. Other aspects of the
role include;
e Each Class Teacher records, on a weekly basis, entries in the students’ Journals into a log
book which is then available to the appropriate Year Head for review
e As Class Teachers have a largely pastoral role - no major sanction will be imposed on a
student in their capacity as Class Teacher
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e Each Class teacher will informally meet the Year Head on a regular basis. Any care
concerns are referred to the Year Head

e (Class Teachers will meet formally as a group with their Year Head at least once a term
and also that members of the wider pastoral team be invited to this meeting where
possible. (it is understood this is not always feasible within the supervision and
substitution process)

e Class Teachers are given opportunities for professional development in their role

e In the event of a Class Teacher being absent for a prolonged period, it is School policy
that a replacement be appointed by Management, and the replacement will liaise with
the Year Head and Induction Mentor.

vii. Year Head:

The Year Head, on behalf of the School community takes on the role of overseeing the welfare
of a year group so that learning, discipline and wellbeing are monitored and positive. The Year
Head has access to relevant information on students in the year group (via VSware and student
files). These files are maintained and kept up to date for each pupil in the year group to ensure
that adequate profiles are built up on the academic and behavioural records of students.

Year Heads will also try and meet with their team of Class Teachers, formally, once a term (it is
understood this is not always feasible within the supervision and substitution process) and
informally on a regular basis. Year Heads are also given opportunities for professional
development.

In general, Year Heads:

. Monitor attendance and lateness

® Oversee the academic progress of students

. Ensure the year group are aware of and comply with the Code of Behaviour

. Investigate any concerns from the class teacher and identify any patterns of
behaviour, attendance or participation that may be a cause for concern

. Attend a regular meeting, usually once a week of the Year Head team with the
Deputy Principal

o Support students at risk, address the needs of vulnerable students through the

appropriate support structures within the School. Any care concerns from this
Year Head meeting are brought via the Chaplain and/or Deputy Principal to the
SST for review and/or intervention

. Report to staff in relation to the year group from time to time and meet
with subject teachers
. Encourage students to participate in extracurricular activities and use strategies

to discourage negative behaviour, recognise and acknowledge excellence, effort
and contributing to year spirit. Such strategies include target cards, report cards,
attendance certificates etc.

. Attend year group assemblies when available

. Liaise with parents according to agreed procedures. Individual conferences with
parents can be arranged

. Liaise with student representatives in the year group through the Student
Council

. Have access to appropriate administrative support

. Review weekly the written log of the Students’ Journal entries compiled by the

Class Teachers
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viii. The Chaplain:

The role of the full-time Chaplain is closely interwoven with that of the SST. This role extends to
the personal and spiritual development of the entire school community — students, teachers,
non-teaching staff and their families.

The Chaplain:
¢ Implements a systematic programme of contact with individuals and groups of students;
e Participates in student support structures and teams;
e Liaises with the Board of Management, Principal, staff, SST, SEN Team, etc. in relation to

particular students;

Meets regularly with Year Heads (and Class Teachers when necessary);

Attends the SST and Year Head meetings

Will co-ordinate SST meetings

Furthers the holistic care of all in the School community;

Promotes among the students a greater awareness of the needs of their peers and

others beyond the school;

Provides a better understanding of the school Christian Ethos;

e  Works closely with parents and other agencies that help the healthy development of the
students;

e Provides pastoral direction and is a constant point of reference and support.

e o & @ @

ix. Guidance Counsellor:
The Guidance Counsellor cares for the student in an all-encompassing holistic manner in relation
to academic, personal, social and vocational development in keeping with the ethos of the
School. Striving to increase the student’s self-esteem, confidence and achievement in all areas
of School life is the philosophy on which their work is based. The Guidance Counsellor liaises
with Management, Parents, Year Heads, Class Teachers, SEN Teachers, etc. for the well being
and healthy development of the student. The Guidance Counsellor is Secretary and member of
the SST and maintains digital minutes.
The Guidance Counsellor is a key member of the SST as they:
e may have detailed information on particular students
‘e may provide on-going support or specific interventions to individual students as an
outcome of the meeting
may support subject teachers in their work
may liaise with outside agencies
may be a contact for parents/guardians who have concerns about their children

X. Student Support Team (SST) (formerly known as the Pastoral Care Team):

A Student Support Team (SST) is part of the student support system in our School. A Student
Support Team (SST) is in place and is made up of staff members who have a specific support
role. This team brings together all the support services of the school to review how the School is
responding to the overall needs of the students and in particular students facing challenges.
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Representation on the Team will include Chaplain, Guidance Counsellor, SEN Coordinator, SPHE
Co-ordinator, Deputy Principal and the Board of Management Designated Liaison Person (DLP)
for Child Protection. Other members may be co-opted at any time.

The SST meet on a weekly basis and support Year Heads, Class Teachers and Subject Teachers,
reviewing students with particular difficulties and advising relevant groups within the School
community on pastoral issues. The SST also guide curricular support (mainly through SPHE, RE
and Wellbeing specifications) and suggest guest speaker interventions.

Essentially, a student support team is a student-focused mechanism put in place by a school in

order to:
e Co-ordinate the support available for students in the School;
e Facilitate links to the community and other non-school support services;
e Enable students with support needs to continue to access a full education;
e Assist staff to manage those students effectively;
e Ensure new staff members are briefed about policies and procedures relating to student

wellbeing and support;

Advise School management on the development and review of effective student
support policies and structures;

Raise the awareness of the pastoral care role of all staff;

To assess the care services in the School for students, staff and parents;

Help School Management and staff to identify individual students with various needs;
To investigate how best to address these needs;

Identify and discuss the needs of the entire student population and recognise any
undesirable trends as they emerge;

Help minimise any negative effects on individual students, group of students or School
population from such undesirable trends;

In addition to curricular and co-curricular activities, enable students to develop
resilience and coping mechanisms

Enlist the support and cooperation of staff and parents in scaffolding such support

In consultation with parents refer students on to outside agencies when the school’s
support structures are not appropriate to the needs of the student e.g. Doctor, NEPs,
Counselling

The SST and its structures:

The Deputy Principal and Chaplain will provide a link to and from Year Head meetings.
Any referrals will be considered and uploaded to a secure SST referral folder within the
Google docs’ platform. This referral folder is accessible to all SST members and can be
updated in real time
The Co-ordinator of the SST is the Chaplain.
The SST Co-Ordinator:

a) Organises and chairs the weekly meetings of the SST

b) Keep the SST on an agreed agenda

¢) Co-ordinates the Student Support needs of students referred to the SST
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d) Keeps a record of all referrals and meetings with students so that progress
can be monitored and reviewed
f) Updates the secure Student Support files when necessary
e The Guidance Counsellor is Secretary to the SST. The Secretary:
a) Keeps digital minutes of all meetings
b) Ensures members have access to the digital minutes of the previous
meeting
c) Edits agreed minutes
e Detailed, un-edited minutes are only available to SST members
¢ However digital agreed minutes of each SST meeting are kept on a shared staff SST
folder. These agreed edited minutes are available to the entire staff and the Board of
Management in the SST file in the Q;Drive. In order to protect confidentiality, these
agreed minutes will not reference individual students or detail supports. Instead they
will contain matters of a general nature and specifics may be redacted (if appropriate).
s The Board of Management in its role of Child Protection oversight, may request un-
edited minutes of SST meetings - if it considers it necessary.
e The team will be timetabled weekly and meet at least every 2 weeks
e The SST coordinator/Chaplain will liaise with Class Teachers and Year Heads on pastoral
issues that may arise from the meetings, co-ordinate the pastoral programme, review
students with particular difficulties as referred to the group, and advise relevant groups
with in the school community on pastoral issues

B. Referral Pathway

Clear and easily accessed referral pathways are encouraged. There is always flexibility on how a
student can be referred but in general the main pathway in our School is as follows:

a) A Subject Teacher or SNA informs the Class Teacher of a concern

b) The Class Teacher may make suggestions or may refer directly to the Year Head

c) The Year Head and Class Teacher discuss what actions might be taken and make a plan for
intervention or

d) The Year Head may refer the student at the Year Head meeting to the SST. The urgency of a
matter will be a determining factor in this. :

Flexibility is however useful and in all cases — any staff member, whether they teach the student
or not are encouraged to voice a concern to colleagues such as the Chaplain, Year Head, Deputy
or Principal.

Equally parents can refer a concern to the Principal, Deputy or any staff member directly which
will be brought to the attention of the SST, if appropriate.

C. Resources and Continuous Professional Development (CPD)

The school is committed to providing the necessary resources to underpin this Student Support
Policy. In particular we are committed to providing where possible tailored professional
development programmes. We are committed to providing professional development
programmes and training for the members of the SST.

Requests for resources and CPD opportunities should be submitted to the Principal.
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D. Support Programmes

Wellbeing

The Wellbeing Programme is student-centred in its approach. The promotion and enhancement
of self-esteem and life-skills and the development of potential — academic, personal, social and
emotional — leading to a greater personal autonomy for all students are its central goals. All staff
members and subject departments have a vital role to play in developing student wellbeing and
therefore have a role to play in the delivery of the Wellbeing programme.

Overall our Wellbeing programme aims to foster happy, confident, responsible and resilient
students who feel connected to Tarbert Comprehensive School. We have embraced a whole-
School approach and aligned the design and planning for our Wellbeing programme with School
self-evaluation, School policies and practices.

Our Wellbeing programme is rooted in the following subject areas: SPHE, PE, CSPE, Guidance
and Ethical and Spiritual Wellbeing.

8. Confidentialit

Management and staff of Tarbert Comprehensive School will do their utmost to protect privacy.
In the area of information we are committed to respectfully and sensitively dealing with how
information is received, shared, stored, and accessed.

9. Policy Development and Review

Review
> Chaplain to conduct a yearly review amongst SST members in May to consider:
o What is working well
o What, if anything needs to improve
> Feedback on this review to be discussed before School summer close at last SST
meeting(s) of the year

This Student Support Policy was originally adopted and approved by the Board of Management

in 2009 following a consultative process between staff, students and parents and revised in
2014.

The introduction of a continuum model of student support, guidance from NEPS and Seamus
Whitty of Kerry ETB resulted in an additional review of the Policy in 2019.

The Policy will be reviewed at regular intervals by the SST or as directed by the Board of
Management.
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10. Useful Glossary of terms

CAMHS

CIMP
CIT
DES
DLP

DDLP

EWO
ICT

JC

LC
LCA
LCVP

NCSE

NEPS

RE

SC

SEC

SEN

SPHE

SST

Tusla

WSG

Child and Adolescent Mental Health
Services

Critical Incident Management Plan
Critical Incident Team

Department of Education and Skills
Designated Liaison Person (Child
Protection)

Deputy Designated Liaison Person
(Child Protection)

Education Welfare Officer
Information & Communication
Technology

Junior Cycle

Leaving Certificate

Leaving Certificate Applied
Leaving Certificate Vocational
Programme

National Council for Special
Education

National Educational Psychological
Service

Religious Education

Senior Cycle

State Examinations Commission
Special Educational Needs

Social, Personal and Health
Education

Student Support Team

Child and Family Agency
Transition Year

Whole School Guidance
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