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Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of Tarbert Comprehensive School recognises the very serious nature of
bullying and the negative impact that it can have on the lives of students and is therefore fully
committed to ensuring that policy and practice in our School is guided by the four key principles of
Cinedltas:

1. Prevention

2. Support

3. Oversight

4. and Community

The Board of Management of Tarbert Comprehensive School has adopted the following policy to

prevent and address bullying behaviour. This policy fully complies with the requirements of B/ Cinedlta:
Procedures to Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The Board of Management acknowledges that bullying behaviour interferes with the rights of the child as set
out in the United Nations Convention on the Rights of the Child. We all, as a School community, have a
responsibility to work together to prevent and address bullying behaviour and to deal with the negative impact
of bullying behaviour.

We are committed to ensuring that all students who attend our School are kept safe from harm and that the
wellbeing of our students is at the forefront of everything that we do. We recognise the negative impact that
bullying behaviour can have on the lives of our students and we are fully committed to preventing and
addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take all such steps that
are reasonably practicable to prevent the harassment of students or staff on any of the nine grounds specified:
gender, civil status, family status, sexual orientation, religion, age, disability, race and membership of the
Traveller community.

These procedures relate specifically to measures for preventing and addressing bullying behaviour that occurs
between students. Allegations of bullying behaviour by students towards School staff will be addressed through
the School’s Code of Behaviour. Allegations of bullying behaviour by School staff towards students will be
addressed by the Principal through agreed procedures for staff.

Definition of bullying
What bullying is:
The detailed definition of bullying is provided in Chapter 2 of the Bi Cinealta procedures. Each school is
required to develop and implement a Bi Cinedlta policy. Strategies to deal with inappropriate behaviour that is
not bullying behaviour are provided for within the School’s Code of Behaviour.
Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to Prevent and Address
Bullying Behaviour for Primary and Post-Primary Schools as
“targeted behaviour, online or offline that causes harm. The harm caused can be physical, social and/or
emotional in nature. Bullying behaviour is repeated over time and involves an imbalance of power in
relationships between two people or groups of people in society”.

Key characteristics of bullying behaviour:
Alleged incidents of bullying are however often complex and will be considered on a case by case basis. There
are also many different motives for bullying behaviour which can be understood on an individual level. At
Tarbert Comprehensive School, we believe every student deserves to feel safe, respected and valued. Bullying
behaviour disrupts this sense of safety and well-being. It can take many forms, but it always involves the
following key elements:
Targeted behaviour
Bullying is deliberate, unwanted and harmful. It occurs when someone intentionally behaves in a way
that causes distress or harm to another person. Unlike accidents or thoughtless actions, bullying is
purposeful and the person displaying this behaviour knows it will hurt the student experiencing it. The
harm caused may be physical, social or emotional.




Repeated behaviour

Bullying isn’t a one-time incident; it’s a pattern of negative behaviour that happens repeatedly over
time. Even so, a single harmful post, image or video shared online, especially when it is likely to spread,
can be considered bullying because of its enduring impact. One-off incidents of inappropriate behaviour
that don’t involve bullying are still taken seriously and may be addressed under the School’s Code of
Behaviour.

Imbalance of power

Bullying often involves a situation where the student experiencing the behaviour feels unable to defend
themselves. This imbalance of power might come from differences in size, age, strength, social status or
other factors like family background, disability, gender identity or ethnicity. In online bullying, the
imbalance might arise from the anonymity of the bully or the difficulty in removing harmful content.

It is important to recognise that bullying behaviour can sometimes be disguised as joking or teasing. While
humour and playfulness are normal parts of some student interactions, a behaviour crosses into bullying when it
is intentional and causes hurt, distress or harm to another person. Phrases such as "l was only joking" or "I was
only messing" cannot excuse actions that are directed at undermining, embarrassing or upsetting someone else.
Equally, it is not the fault of the person experiencing the behaviour for "not getting the joke" or "lacking a sense
of humour"; rather, it is the responsibility of the person making the comment or engaging in the behaviour to act
with kindness and respect.

What bullying is not:
Some conflicts and disagreements are not bullying, though they still require support. Examples include:

One-off incidents: A single instance of unkind behaviour or disagreement isn’t bullying but will still be
addressed.

Disputes between friends: Arguments or changes in friendships are a normal part of growing up unless
they involve repeated attempts to exclude, manipulate or harm, they are not considered bullying.
Behaviours linked to additional needs: On occasion, some students, particularly those with additional
educational needs, may act in ways that hurt others unintentionally.

Unintentional harm: If a student’s actions cause repeated harm without intent, this isn’t bullying. Even
so, the impact will still be addressed.

Types of bullying behaviour:
Bullying behaviour shows in various forms, some of which may have severe consequences. Common types of
bullying include:

Malicious gossip and spreading rumours

This involves deliberately sharing false or hurtful information about someone to damage their
reputation. It may also include non-verbal gestures designed to mock or demean the targeted individual.
Online bullying (cyberbullying)

Online bullying occurs through the misuse of technology, such as sending harmful messages, sharing
inappropriate images or posting demeaning comments on social media, gaming platforms or other
online spaces. This form of bullying can be persistent, invasive and difficult to escape. A single harmful
post, image or video, particularly one likely to be widely shared, can meet the criteria for bullying due to
its lasting impact.

Identity-based bullying

This targets aspects of a person’s identity, such as their race, ethnicity (including membership of the
Traveller and Roma communities), disability, sexual orientation, gender identity or expression, religion or
cultural background. It may involve discrimination, derogatory comments or exclusionary behaviour.
Bullying behaviour can, in certain circumstances, be considered a criminal offence under Irish law. If
bullying behaviour involves discrimination or hate speech based on a person’s identity, it may be
considered a hate crime under the Prohibition of Incitement to Hatred Act 1989.

Physical aggression

Physical bullying involves behaviours such as pushing, hitting, slapping, kicking, tripping or other forms of
violence intended to harm or intimidate the target. In some cases, activities like ‘mess fights’ or
‘practical jokes’ can cross the line into bullying if used to humiliate or hurt. Severe physical violence may
constitute assault under the law. If bullying involves threats or physical assault, An Garda Siochana may
also investigate.



e Intimidation
This includes using aggressive body language, threatening gestures or a menacing tone of voice to create
fear. Intimidation may also involve silent but hostile actions, such as glaring or deliberately excluding
someone in a visibly targeted way.

e Social exclusion and isolation
Bullying through exclusion involves deliberately isolating an individual by ignoring them, excluding them
from group activities or encouraging others to do the same. This behaviour often includes actions such
as giving the "silent treatment," whispering insults to be overheard or spreading damaging notes or
drawings. However, it is important to recognise that individuals have the right to choose their own
friendships. Deciding not to continue a friendship with someone is not considered bullying unless it
involves deliberate and repeated actions intended to harm, exclude or manipulate the person affected.

e Relational bullying
Relational bullying undermines a person’s attempts to form friendships or maintain social connections. It
often includes manipulating social groups, turning peers against the individual or undermining their
relationships through deceit or exclusion.

e Name-calling and verbal abuse
Persistent name-calling directed at an individual with the intention of humiliating or upsetting them is a
form of verbal bullying. This can target physical appearance, accent, personality or academic ability. For
example, high-achieving students or those struggling academically may become targets of persistent
ridicule.

e Damage to property
This includes acts such as defacing, breaking, stealing or hiding personal belongings. It may also involve
scattering items, such as schoolbooks or other materials, to cause embarrassment or inconvenience.

e Extortion
Extortion involves coercing a student to hand over money, possessions or other items, often under
threat of harm. This form of bullying is particularly devious due to the fear and helplessness it instils in
the victim.

e Sexting and sharing of explicit content
This involves the creation, distribution or possession of explicit images, videos or text messages. Such
behaviour is strictly prohibited. Some online behaviour may also be illegal and students need to be
aware of the far-reaching consequences of posting inappropriate or harmful content. Sharing explicit
material of minors under 17 years of age is a serious offence and will be reported by the School to An
Garda Siochana, Tusla and the State Claims Agency. This includes content shared through mobile
devices, social media or any other platform. If bullying involves threats of sharing intimate images
without consent, it may fall under the Harassment, Harmful Communications and Related Offences Act
2020 (Coco’s Law). In such cases, An Garda Siochdna may be the appropriate authority to investigate.

This list is not meant to be exhaustive and is used merely as a guide as to the various types of bullying that can
occur.

Bullying outside of School:
The School reserves the right to apply its Anti-Bullying Policy in respect of bullying that occurs at a location,
activity, function or event that is not School related if in the opinion of the Principal and/or the Board of
Management the alleged bullying has:

e Created a hostile environment at School for the student,

e Infringed on the rights of the student at the School and/or

e Materially or substantially disrupted the education process or the orderly operation of the School.

Limitations of the School’s responsibility:

While Tarbert Comprehensive School takes all reports of bullying behaviour seriously, it is important to
acknowledge that the School cannot monitor or police all interactions that occur outside of School, on social
media or in students’ personal lives or during holiday periods of School closure. The School will only intervene in
instances where bullying behaviour outside of School has a direct and significant impact on the student’s
experience at School, as outlined above.

Parents and guardians play a key role in monitoring social interactions, particularly in online spaces. Where
necessary, concerns about bullying behaviour occurring outside of School should be referred to An Garda
Siochana or other appropriate authorities.




Section A: Development/review of our Bi Cinealta Policy

All members of our School community were provided with the opportunity to input into the development/review
of this policy.

[Partners in Education Date consulted Method of consultation
School Staff e (07/01/25 e Online questionnaire
e 14/01/25 e Staff meeting
e 10/03/25 e Draft Policy emailed to staff
e 30/05/25 e Half day closure and staff training
Students e 15/01/25 e Student Council
e Week of e  SPHE/RE classes
20/01/25
Parents e 08/01/25 e Online questionnaire
e 11/02/25 e Parents Association
Board of Management e 26/03/25 e Emailed draft for consultation
e 01/04/25 e Board Meeting discussion
Date policy was approved: 1° April 2025
Date policy was last reviewed: 26/11/24 (old policy)

Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by the school. These include strategies
specifically aimed at preventing online bullying behaviour, homophobic and transphobic bullying behaviour,
racist bullying behaviour, sexist bullying behaviour and sexual harassment as appropriate:

lintroduction

At Tarbert Comprehensive School, we want every pupil to feel safe, respected and included. We believe that by
working together as a School community, we can prevent bullying and create a positive environment where
kindness and respect are at the heart of everything we do. Our School was established to provide a
comprehensive education to all, regardless of background, ability or belief and this commitment continues to
shape our approach to preventing bullying behaviour. Our prevention strategies reflect who we are as a
School—a welcoming, coeducational, comprehensive community that values diversity, celebrates individuality
and supports every pupil to reach their full potential. Guided by our motto, Mens Sana in Corpore Sano (A
fhealthy mind in a healthy body), we promote empathy, resilience and mutual respect in all areas of school life.

1. School culture and prevention framework
1.1 Nurturing a positive School culture
e Established on the principle that everyone is welcome, Tarbert Comprehensive embraces diversity as a
strength. Our School welcomes pupils from various socio-economic backgrounds, abilities and
nationalities, creating a vibrant and supportive learning community. We are proud of our inclusive
School culture, which celebrates diversity and ensures every pupil feels a sense of place or belonging.
e The warm and welcoming atmosphere of our School is a reflection of the strong relationships between
staff and pupils. This positive ethos sets the tone for a respectful and supportive environment.
e Pupils are encouraged to speak openly about any concerns in a supportive and non-judgmental way,
knowing their voices will be heard.
e Through School-wide initiatives such as assemblies and student-led activities, we build a sense of
community based on kindness, respect and care for one another.
1.2 Embedding anti-bullying and digital awareness education
e Respect and empathy are central themes across SPHE, RSE, RE, Guidance and Life Skills classes, as well
as in other subjects. Alongside the existing curriculum-based initiatives, the School recognises the
importance of whole-school involvement in preventing bullying behaviour through:
v' Peer-led initiatives such as student mentors, where older students support younger students in their
transition to post-primary school.
v' The promotion of a 'telling environment,' where students feel confident reporting bullying behaviour
and know their concerns will be taken seriously. This is reinforced through clear reporting structures,
including speaking to any trusted adult in the School, such as a Class Teacher, Year Head, Guidance




Counsellor, Chaplain or any member of staff. Students who witness bullying behaviour are encouraged
and supported to report concerns. Year Heads play a key role in fostering a culture where students feel
secure in coming forward. Regular communication ensures that all students understand that reporting
bullying is an act of responsibility and care for the wellbeing of the entire School community.

v' Parent and guardian engagement through information sessions on online safety and recognising signs
of bullying behaviour at home.

v The celebration of diversity through School-wide events such as Stand Up Awareness Week, Wellness
Week and Inclusion Days.

e Modules such as the following, reinforce these themes and are delivered across various year groups:

a) "Dove Self-Esteem Project" - a global initiative dedicated to helping young people build positive body
confidence and self-esteem;

b) "Road to Resilience," — a Pieta initiative, designed to equip young people with the skills and knowledge
to build resilience, enhance coping mechanisms, build confidence and manage emotional challenges;

c) “FUSE Anti Bullying and Online Safety Programme” - developed by the DCU Anti-Bullying Centre, is
Ireland’s only research-based anti-bullying and online safety programme for post-primary schools,
aiming to tackle bullying and promote online safety focusing on topics such as bystander intervention,
cyberbullying, and online conflict management;

d) “Mly Friends Youth” —is a programme designed to build resilience amongst 12 to 15 year olds. The
programme encourages positive thinking and equips participants with problem-solving skills to
effectively navigate challenges and setbacks.

e) “Activating Social Empathy’ —is an SPHE resource approved by the NCCA aiming to support teenagers
in listening, respecting and communicating with others and understanding the importance of empathy
and demonstrating empathy skills.

f) “The Respect Effect” — from Webwise is a specific online anti bullying programme. This along with ‘Be
in Ctrl” addresses the issue of online sexual coercion and extortion

g) “Locker's” -is an SPHE resource, developed to engage Second and Third Years on the topic of sharing
of non-consensual images and information on Coco's Law.

e Lessons help pupils understand the impact of bullying and the importance of treating everyone with
kindness and understanding.

e Our Schools Student Support Policy enabled by our pastoral care and guidance programmes further
reinforce these values, offering pupils practical support when they need it most.

These modules and initiatives are subject to ongoing review and may be updated or adapted over time in
response to emerging needs, student voice and developments in best practice.
1.3 Working together with parents and guardians
e Parents and guardians are essential partners in creating a safe and caring School environment. We:
o Share resources and guidance on recognising and addressing bullying behaviour at parent
information evenings and open nights;
Keep families informed through newsletters, invited guest speakers and policy updates;
o Encourage open communication, so parents feel confident sharing any concerns about their
child’s well-being. Parental communication is also welcomed with all policy development.
Parents and guardians are encouraged to regularly review their child’s online interactions, particularly as the
digital age of consent in Ireland is 16 years. The School promotes an open dialogue between parents, students
and staff regarding responsible online behaviour and the potential risks of social media, messaging apps and
gaming platforms. Parental workshops on digital safety are offered periodically, reinforcing a shared
responsibility between home and School.

2. Promoting awareness and building student resilience

We understand that education is the key to preventing bullying. By building awareness and empowering pupils,
we create a positive and respectful School environment.

2.1 Developing empathy and resilience

¢ We want our students to feel confident and supported. That’s why our Student Support Policy focuses
on building empathy, resilience and respect.

e Activities and programmes are designed to boost self-esteem and help pupils develop a strong sense of
self-worth. Whether through sports, arts or other extracurricular opportunities, we ensure every pupil
has the chance to shine. Activities such as Reflection Days for 2nd and 5th Years and Mentoring
Programmes for 1st Years encourage teamwork, self-awareness and personal growth.




2.2 Raising awareness through School activities

At Tarbert Comprehensive School, we take a proactive approach to raising awareness and promoting student

[resilience by integrating anti-bullying education into daily school life. We achieve this through:

e Student participation in school-wide initiatives, including projects, Student Council-led events and
anonymous feedback surveys.

e Whole-school focus weeks, such as Inclusion Week, Autism Awareness Day and Mental Health Week,
reinforcing key messages of respect and kindness.

e Cross-curricular learning opportunities, embedding themes of empathy and inclusion into subjects
such as SPHE, RSE, English, History, CSPE and Guidance.

e Student-driven reflective activities, such as discussions and creative projects, allowing students to
engage meaningfully with anti-bullying themes.

3. Targeted interventions for different types of bullying
We know that some types of bullying require special attention. That’s why we have specific strategies to
address issues like online (cyberbullying) and identity-based bullying.
3.1 Preventing online bullying
Technology plays an integral role in students' lives and responsible online behaviour is essential in preventing
lcyberbullying. At Tarbert Comprehensive School, we:
e Embed digital literacy into our curriculum through Computer Studies and Life Skills lessons.
¢ Communicate clear expectations on digital conduct through our Acceptable Use Policy (AUP), Mobile
Phone Policy and Digital Device Guidelines.
e Educate students on the legal and ethical implications of online behaviour, including Coco’s Law
(2020), which criminalises online harassment and the non-consensual sharing of intimate images.
e Highlight the digital age of consent in Ireland (16 years) and encourage responsible use of social media,
messaging apps and gaming platforms.
e Partner with parents and guardians by providing guidance on monitoring online activity, encouraging
healthy digital habits and recognising signs of online bullying.
3.2 Preventing identity-based bullying
3.2.1 Homophobic and transphobic bullying
e We promote inclusion and respect through initiatives like Stand Up Awareness Week and initiatives
focused on understanding and celebrating diversity. A Stand Up notice board also displays keeps
students informed about inclusive approaches and initiatives nationally.
e Support services, including the Chaplain and Guidance Counsellor as well as external organisations,
provide additional resources for pupils who need them.
e We ensure that inclusive language and behaviour are promoted across the School including a multiple
access toilet facility.
3.2.2 Racist bullying
e Cultural diversity is celebrated through themed weeks, curriculum activities and whole-school events.
e International students on exchange programmes are welcomed and integrate into our School
community.
e Anti-racism themes are explored in various subject specifications such as History and CSPE, helping
pupils explore unconscious bias and learn to appreciate the richness of different cultures.
e The Code of Behaviour ensures any unwanted behaviour such as incidents of racism are addressed
thoroughly and sensitively.
3.2.3 Supporting students with AEN (Additional Educational Needs)
e AsaSchool, we create an inclusive environment where students with AEN feel safe and supported.
e Our AEN Team supports students with additional needs, focusing on inclusion, social skills and
confidence-building.
e Programmes focus on building social skills and confidence, particularly during key transitions, such as
moving from primary to post-primary education.
e The Mentoring Programme provides additional support and encouragement for students who may feel
vulnerable.
e The sensory room (Seomra Suaimhneas) provides a calm space for pupils who need additional support.

4. Ongoing prevention and monitoring
To make our prevention strategies even stronger, we also:




e Inform students about the laws of the land that promote safety and respect. As part of our SPHE, RSE,
and Life Skills curriculum, students are educated about Coco’s Law (the Harassment, Harmful
Communications, and Related Offences Act 2020), which addresses the prevention of online
harassment and the sharing of harmful communications. This education fosters a culture of
accountability both online and offline.

e Deliver training for staff, ensuring they feel confident in recognising and addressing bullying behaviour.

e Use restorative justice techniques, when appropriate, to help rebuild trust and resolve conflicts.

e Through various School Self Evaluation (SSE) initiatives we conduct anonymous surveys to gather
honest feedback from pupils helping us guide future strategies.

e Collaborate with external agencies like NEPS, the HSE and the Gardai to provide additional support
where needed.

The school has the following supervision and monitoring policies in place to prevent and address bullying
behaviour:

Our supervision and monitoring practices not only help prevent and address bullying behaviour but also
promote a culture of kindness, inclusion and mutual respect.

5. Supervision and safe School spaces

5.1.1 In classrooms

Our classrooms are spaces where respect and inclusivity are nurtured. Teachers create supportive and
welcoming learning environments where students feel a strong sense of belonging. Clear routines and positive
freinforcement help everyone feel secure, while the school's Code of Behaviour provides clear guidance for
addressing concerns quickly and fairly.

5.1.2 Around the School

Corridors, locker areas and shared spaces are bright, well-lit and welcoming. Staff maintain a visible presence
during class transitions and break times, helping to create a safe and positive atmosphere. Various shared areas
such as the assembly hall, corridors and mall are supervised to ensure that all students feel safe.

5.1.3 Toilets and private spaces

oilets are monitored to ensure safety while respecting students’ privacy. Staff supervision is focused on
preventing inappropriate behaviour, while maintaining a discreet and respectful approach. Entrance doors
from corridors remain open to allow passive supervision while ensuring privacy for students.

5.1.4 Outdoor spaces

The School grounds, including pathways, courts and pitches are supervised during breaks and key times of the
|day. Staff presence in these areas encourages positive behaviour, helping students feel comfortable and

included when outdoor.
5.1.5 Structured activities to promote inclusion
We provide a wide range of co-curricular and extra-curricular activities, from sports, debating, music and
others. These activities offer students opportunities to connect, build friendships and reduce unstructured
time, fostering a positive and inclusive school environment.
5.1.6 School transport
\While bullying behaviour may occur on School transport, the primary responsibility for supervision and student
behaviour management lies with Bus Eireann and other transport providers. The School does not oversee
transport arrangements; however, we take reports of bullying that impact a student’s wellbeing or School
experience seriously. Where appropriate, the School may:

e Liaise with parents, Bus Eireann or private operators to communicate concerns;

e Support students experiencing difficulties by offering guidance or intervention where it affects their

time in School;
e Encourage students to report concerns to the bus operator and to the School if the behaviour affects
their wellbeing.

For serious incidents involving threats, harassment or harm, parents may wish to contact Bus Eireann directly
or where necessary, An Garda Siochana.
5.1.7 PE and changing rooms
PE and the gym changing rooms are supervised in a manner that promotes safety and respect while
maintaining students’ privacy. All students have the right to participate in PE without fear of judgment,
harassment or exclusion. Staff presence ensures that these spaces remain inclusive and free from inappropriate
behaviour or bullying. This includes teasing, body shaming and invading personal privacy including




unauthorised use of technology (e.g. taking photos/videos). We encourage students to report concerns and will
work collaboratively to ensure everyone feels valued and protected. Staff are committed to providing support
to all students and addressing any incidents promptly.

5.2 Structures, policies and programmes supporting a safe environment

5.2.1 Role of Class teacher and Year Head system

The Class Teacher and Year Head systems are vital to preventing and addressing bullying behaviour.

e C(lass Teachers: Build strong relationships with their students, creating open and supportive classroom
environments where concerns can be shared.

e Year Heads: Oversee the well-being of their year group, monitoring attendance, behaviour, and
academic progress. They work closely with Class Teachers, staff and families to address issues early and
effectively.

5.2.2 Digital safety
Online safety is a priority at Tarbert Comprehensive School.

e The Acceptable Use Policy (AUP) outlines clear expectations for respectful online behaviour.

e Internet access is filtered and monitored to ensure safe usage.

e The Mobile Phone and Digital Devices Policy helps reduce the risk of misuse, supporting a safe online
environment for students. Our Remote Teaching and Learning Policy, continues to guide positive online
interactions.

I5.2.3 Behaviour and attendance

Subject teachers monitor behaviour to address potential issues early, while the Attendance Officer and Year
Heads work with families to track and resolve attendance concerns.

I5.2.4 Student participation

Students play an active role in shaping a positive culture:

e The Mentoring Programme pairs older students with younger peers, supporting transitions and
encouraging inclusivity.

e The Student Council amplifies student voices, contributing to anti-bullying initiatives and fostering
leadership.

I5.3 Encouraging student reporting and building trust

We cultivate a culture of trust where students feel supported to share their concerns. The One Good Adult
Programme provides senior students with adult mentors who offer guidance, encouragement and a listening
fear. This structured support network ensures students feel valued during critical stages of their school journey.

5.4 Creating a positive and supportive environment
5.4.1 Bright and welcoming spaces
The physical environment reflects our values of kindness and respect. Bright corridors, positive messaging and
student-friendly displays create a warm and inviting atmosphere.
I5.4.2 Supporting students through the SST
The Student Support Team (SST) which includes senior management, the Guidance Counsellor, Chaplain and
other key staff, meets weekly to review and address concerns. This team works collaboratively to provide
targeted support, ensuring students have the help they need to thrive.
5.4.3 Policies
Our key policies provide a strong framework for supervision and monitoring, helping to create a secure and
inclusive environment:

e  Child Protection and Safeguarding Statement, ensuring all students’ welfare is prioritised.

e Code of Behaviour, outlining clear expectations and responses to inappropriate behaviour.

e CCTV Policy, enhancing security through recording and monitoring.

e Acceptable Use Policy, promoting safe and respectful online behaviour.

e Assistive Technology Policy, supporting inclusivity and accessibility for all students.

e Overnight Trip Policy and School Visitor Policy, ensuring consistent supervision during away trips and

visits.

IBy embedding these policies into our daily routines, we ensure that all students feel safe, valued and
supported.




Section C: Addressing Bullying Behaviour
The relevant teachers with responsibility for addressing bullying behaviour are as follows:
1. The Year Head
2. The Deputy Principal
3. The Principal

N7
2. Deputy 3.
Principal Principal

All staff members, however, share the responsibility of reporting any incidents of bullying that come to their
attention. To support timely and consistent reporting, a dedicated Google Form is available to all staff. This Anti-
Bullying Referral Form enables staff members to submit concerns or observations related to bullying behaviour.
The form is accessible from each staff member’s desktop/drive and is submitted directly to the relevant teacher
for action. This collaborative approach ensures that all reports of bullying behaviour are addressed promptly and
consistently, in line with the Bi Cinedlta anti-bullying policy.
When bullying behaviour occurs, the School will:

ensure that the student experiencing bullying behaviour is heard and reassured

seek to ensure the privacy of those involved

conduct all conversations with sensitivity

consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying behaviour as to how best to

address the situation

take action in a timely manner

inform parents of those involved

The steps that will be taken by the school to determine if bullying behaviour has occurred, the approaches taken
to address the bullying behaviour and to review progress are as follows:

At Tarbert Comprehensive School we take a thoughtful and step-by-step approach to addressing bullying
[behaviour. Our primary goal is to stop the behaviour and to support everyone involved, ensuring students feel
safe, respected and valued. This process is designed to ensure a fair, consistent and supportive response for all
students involved. It is also our hope to restore, as far as is practicable, the relationships of the parties involved.

I6.1 Identifying and assessing if bullying behaviour has occurred
When we receive a report of bullying behaviour, we follow these steps to understand the situation:

I.  Gather information: We begin by collecting details about the incident, including what happened, where
and when it occurred and why it may have happened. If relevant, the School’s CCTV system may be
reviewed to assist in our investigation.

Il.  Speak with each student individually: We talk to each student involved one-on-one. This includes the
student who may have experienced the bullying, the student(s) displaying the behaviour and any others
who may be involved.

lll.  Bring the students together (if appropriate): If it is helpful, we may bring the students together to talk
about what happened. This discussion is carefully facilitated to ensure it is respectful and constructive.

IV.  Collect written accounts: If necessary, we may ask students to write down their version of events. This
can help clarify details. Where relevant, digital or photographic material from the students may also be
requested to ensure clarity and accuracy in the inquiry. These accounts may be further clarified later.

V.  Check against the definition of bullying: The behaviour is evaluated against the definition of bullying set
out in this policy by asking:

a) Isthe behaviour targeted at a specific student or group of students?
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b) Is the behaviour intended to cause physical, social or emotional harm?

c) Isthe behaviour repeated?

|If the behaviour meets these criteria, it will be addressed under this Policy. One-off incidents that cause

significant harm (e.g., a harmful social media post) may also be treated as bullying.

Behaviour that does not meet these criteria will be managed under the School’s Code of Behaviour.

6.2 Intervening and addressing confirmed bullying behaviour

When bullying behaviour is confirmed, the following steps are taken:

I.  Engage with the student experiencing the bullying behaviour: We ensure the student feels heard,
supported and reassured. Their views on resolving the situation are valued and considered, though our
primary focus is ensuring that the bullying behaviour stops and that a constructive path forward is
established. The focus here is not on punishment but on addressing the behaviour in a way that fosters
understanding, encourages accountability and creates a safer, more respectful environment for
everyone involved.

Il.  Assess whether the student displaying bullying behaviour has the capacity to rectify the situation (where

appropriate):

In cases where the behaviour is deemed less serious and where the teacher or relevant staff member

believes that it may be rectified without escalation, the student responsible for the behaviour may be

given an opportunity to take responsibility for their actions and address the issue directly before their
parents are informed. This could involve:

Acknowledging the impact of their behaviour.

Making a commitment to cease the behaviour.

Engaging in a restorative approach with the student affected, if appropriate.

Correcting or undoing any harm caused (where possible).

This option is entirely at the discretion of the School and does not apply to serious, repeated or harmful

behaviour. Where the behaviour is not rectified or where there is concern regarding its impact, the

matter will escalate in accordance with this Policy.

ll.  Informing parents: Parents of all parties involved are contacted promptly (this may not be immediately)
unless the student has rectified the situation under Step Il. If a student has concerns about parental
involvement, we handle the matter with sensitivity and provide appropriate support.

IV.  Stopping the behaviour: Depending on the situation we may use strategies like restorative practices,
mediation or other approaches to address the behaviour.

V.  Documenting the incident: All incidents and actions taken are documented, including the nature of the
behaviour, the location and time and the views of students and parents.

VI.  Implement disciplinary measures (if required): While our focus is on resolution and understanding,
disciplinary action may be taken if necessary. Such decisions are made on a case-by-case basis and in line
with the School’s policies. Any sanctions implemented will remain a matter between the student being
sanctioned, their parents and the School Authority.

VIl.  Provide supports for all parties: Supports for both the student experiencing bullying and the student
displaying the behaviour may involve the Guidance Counsellor, Chaplain or other staff members. Such
supports may be identified through the Student Support Team (SST).

16.3 Monitoring, follow-up and reviewing progress

We are committed to ensuring that bullying behaviour does not recur. Our follow-up steps include:

e Review meetings: Held at Year Head meetings within 20 school days to assess progress and gather
feedback.

e Document outcomes: Ensuring clear records of progress and any further actions taken.

e Ongoing supervision: Monitoring the situation to maintain positive relationships.

e Adjusting strategies: Exploring additional approaches if the behaviour persists which may include further
investigations or referrals to external supports such as NEPS or Tusla.

Further support sessions, facilitated by the Guidance Counsellor or Chaplain, may also be arranged to rebuild

trust and understanding among those involved.

6.4 Requests to take no action or non-reporting

If bullying behaviour is not reported, the School cannot take action to address it. Students and parents are

encouraged to report concerns promptly. If a student or parent requests that no action be taken, the School will:

e Show empathy and handle the matter sensitively.
e  Work with the student or parent to agree on a plan that ensures safety.
e Consider the broader implications, including the potential impact on others, by non-action.

YV V V V
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|However, if the welfare of any student is at risk, the School Authority reserves the right to take appropriate
action.

|6.5 Commitment to continuous improvement

We are dedicated to continuously improving our approach to addressing bullying behaviour. These procedures
are reviewed annually to ensure they meet the evolving needs of the Tarbert Comprehensive School community.

The school will use the following approaches to support those who experience, witness and display bullying
behaviour:

The School will use the following approaches to support those who experience, witness and display bullying
behaviour, while also promoting a whole-school culture of kindness and ensuring robust recording and
monitoring procedures are in place.

7.1 Supporting students who experience bullying behaviour
[For students who have been affected by bullying behaviour, we prioritise their wellbeing and aim to create a safe
and understanding environment. We will offer the following supports:

e Pastoral support: Students will be cared for through our pastoral support systems tailored to their
individual needs. This may involve guidance from the School’s Chaplain, Guidance Counsellor or other
staff members. The Student Support Team (SST) will work closely to coordinate other appropriate
interventions, ensuring students feel heard, valued and supported.

e Restorative practices: When appropriate, restorative practices help students express their feelings,
process their experiences and rebuild a sense of safety and belonging within the School community.

e Parental involvement: We work closely with parents/guardians to ensure consistent care and support.
Open communication helps reinforce the care provided at School and creates a united approach to
fostering the student’s wellbeing.

e Referral to external services: For students who may require additional support, we can recommend
access to external services such as Jigsaw. Referral to CAMHS (Child and Adolescent Mental Health
Services) may be made by a GP, providing pathways of care.

e Monitoring and follow-up: Regular check-ins are conducted to monitor progress, offer reassurance and
adapt supports as necessary to ensure students feel safe and supported over time.

7.2 Supporting those who witness bullying behaviour
Students who witness bullying behaviour often carry emotional weight or uncertainty. We are committed to
supporting these students by:

e Encouraging reporting: We provide a safe, confidential space for bystanders to share concerns,
empowering them to take action in line with the School’s values of kindness and inclusion. Student
Mentors, for example, are encouraged to report any concerns regarding younger students.

e Education on bystander responsibility: Through various subject specifications and lessons, we guide
students in understanding their role in promoting a positive School culture. Students learn constructive
ways to stand against bullying behaviour.

e Emotional support: Recognising that witnessing bullying can be distressing, we will offer pastoral support
opportunities to help students process their emotions and feel reassured.

7.3 Supporting those who display bullying behaviour
Students who engage in bullying behaviour often do so for complex reasons and we are committed to helping
Ithem learn, grow and make better choices. Our supports will include:

e Behavioural interventions: We work with students to understand the impact of their actions, build
empathy and develop skills for forming healthier relationships.

e Restorative practices: When suitable, restorative practices help students take responsibility for their
behaviour, make amends and repair relationships with those affected.

e Parental engagement: Parents/guardians will be active partners in addressing bullying behaviour. We
work collaboratively to develop plans that support positive change at home and School.

e Targeted support programmes: Where needed, students may be encouraged to participate in targeted
programmes such as anger management, to address the underlying issues driving their behaviour.

e Continuous monitoring: Ongoing check-ins will help track progress, celebrate improvements and provide
guidance as students work towards more positive behaviours.

7.4 Whole-School approaches to support
Our School is dedicated to nurturing a culture of kindness and support. We will promote this commitment into
every aspect of school life through the following approaches:
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e Regular staff training: Staff will receive ongoing professional development to ensure they are equipped
to recognise, prevent and respond to bullying behaviour in a compassionate and effective manner. Staff
meetings will frequently address this topic.

e Fostering a culture of kindness: We will implement School-wide initiatives such as the Mentoring
Programme to encourage students to build strong, respectful relationships with one another.

e Continuous policy review: The School’s Anti-Bullying Policy will be reviewed annually by the Board of
Management and updated to reflect best practices, ensuring our supports remain effective and
responsive to the needs of our students.

7.5 Recording and monitoring

At Tarbert Comprehensive School, we uphold the principles of accountability and transparency in preventing and
addressing bullying behaviour. Recording and monitoring incidents play a vital role in ensuring appropriate
support for students, understanding patterns and fostering a safe school environment. All bullying behaviour will
be recorded. Staff reports submitted through the Anti-Bullying Referral system form part of the School’s internal
monitoring and documentation process. Submissions are time-stamped and directed to the relevant Year Head
for review. The referral mechanism supports transparency, consistent follow-up and helps identify patterns of
concern over time. This will include the type of behaviour, where and when it took place and the date of the
engagement with students and parents. The actions and supports agreed to address bullying behaviour will be
documented. If the bullying behaviour is a child protection concern the matter will be addressed without delay in
accordance with Child Protection Procedures for Primary and Post-Primary Schools.

Section D: Oversight
Oversight at Tarbert Comprehensive School builds upon the principles of recording and monitoring outlined in
Section 7.5, ensuring accountability and transparency at all levels.

8.1 Reporting to the Board of Management
The Principal will present an update on bullying behaviour at each Board of Management meeting. This update
(Appendix 4) will include:

e The number of incidents of bullying behaviour reported since the last meeting.

¢ The number of ongoing incidents.

e The total number of incidents since the beginning of the school year.

Where incidents of bullying behaviour have occurred, the Principal will also provide a verbal update, which will
include, where relevant:

¢ Information on trends and patterns identified.

e Strategies used to address the bullying behaviour.

e Wider strategies to prevent and address bullying behaviour.

This update will not contain personal or identifying information. See Chapter 7 of the Bi Cinedlta procedures.
8.2 Policy accessibility
This policy is available to our School community:

e Online: On the School’s website www.tarbertcomprehensive.ie

e In hard copy: Available upon request.

e Student-friendly version: Displayed in the School and accessible online or in hard copy on request
(Appendix 3).

e Roles and responsibilities summary: The rights and responsibilities of students, staff, parents/guardians
and bystanders in fostering a safe and respectful environment are outlined in Appendix 2 — Rights and
Responsibilities of Each Member of the Tarbert Comprehensive School Community. This appendix
provides a clear framework for all stakeholders in preventing and addressing bullying behaviour.

8.3 Policy review and updates
This policy and its implementation will be reviewed (Appendix 5):
e Annually: Following input from our School community.
e Asneeded: As soon as practicable after any material change in a matter to which this policy refers.

Signed: Date:

(Chairperson of Board of Management)

Signed: Date:

(Principal)
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APPENDICES

Appendix 1 — List of Abbreviations

Abbreviation Meaning

Bi Cinedlta Procedures to Prevent and Address Bullying Behaviour for Schools (2024)
AEN Additional Educational Needs

SPHE Social, Personal and Health Education

RSE Relationships and Sexuality Education

CSPE Civic, Social and Political Education

SST Student Support Team

NEPS National Educational Psychological Service
HSE Health Service Executive

CAMHS Child and Adolescent Mental Health Services
AUP Acceptable Use Policy (for digital technology)
ccTv Closed-Circuit Television

Gardai An Garda Siochana
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Appendix 2 - Rights and responsibilities of each member of the

Tarbert Comprehensive School

Community

Right

Responsibility

v" | have the right to be safe in

v" | have a responsibility to make our

School School a safe and secure place for others
Rights and responsibilities of students and staff
I have a right to be: I have the responsibility to ensure that:

v' Treated with respect

v" Physically safe and to expect my
property to be safe at School

v' Free from all forms of bullying
v" Able to learn & teach without

v/ Others are treated with respect

v/ Others are physically safe and the
property of others is safe

v Others are free from all forms of bullying

v" Others/students are able to learn

disruption without disruption
v' Bullying behaviour is acted upon as
appropriate
Rights and responsibilities of parents/guardians
I have a right to: I have the responsibility to ensure that:

v' Expect that my child is safe in
school and can learn without
disruption

v' | report bullying behaviour to the School.

v'  Co-operate fully with the
implementation of School policy

Responsibilities of bystanders/witnesses

I should:

I should not:

v' Say 'no' or 'stop' when you see
or hear someone behaving
unfairly - be assertive but not
aggressive

v' Seek help immediately from an
adult, if the situation is
dangerous.

v' Tell when you know a student is
being bullied.

v"Join in bullying behaviour for example,
laughing at, sneering, 'slagging' or
fighting etc.

v' Cheer on somebody who is bullying.

v/ Stay in a dangerous situation, e.g. a
fight.

v" Bully the 'bully’.
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Appendix 3 — Student friendly version of Bi Cinedlta Anti Bullying Policy

At Tarbert Comprehensive School
weview
P Physical aggression
Isolation/relational bullying ¥%¥£0,%
':;;_. Cyberbullying ;

Mame calling [&Dﬁoﬂ

as forms of bullying.

£

In Tarbert Comprehensive School we can report our
concerns to:

(1) Year Heads .@
{2) Deputy Principal )
(3) Principal

Students and staff hawve a responsibility to tell these
teachers of any incidents that may oocur.
Tarbert Comprehensive school views telling as an
Act of responsibility to everyone

At Tarbert Comprehensive school we value:
-Self-esteem and positive self worth
- Raising awareness about bullying and the need to be kind

In Tarbert Comprehensive we have:
Programs to support self esteem and mental wellbeing
Strategies that encourage empathy and respect
Guest speakers and initiatives to raise awareness around

bullying abe
m - EEE oni
= -

For more information scan the E

link which will lead you to the
full anti- bullying policy.
(This policy can also be found
on the school website)
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Appendix 4 — Board of Management Update

Guide to providing Bullying Behaviour Update for the Board of Management meetings of Tarbert Comprehensive School

Having reviewed the details of the incidents of bullying behaviour that have been reported since the previous
board of management meeting, the Principal will provide the following information at each ordinary meeting
of the Board of Management:

Total number of new incidents of bullying behaviour reported since the last
board of management meeting.

Total number of incidents of bullying behaviour currently ongoing.

Total number of incidents of bullying behaviour reported since the beginning
of this school year.

Where incidents of bullying behaviour have been reported since the last meeting, the update will include a
verbal report. which should include the following information where relevant:

> thetrends and patterns identified such as the form of bullying behaviour, type of bullying
behaviour if known, location of bullying behaviour, when it occurred etc.

> thestrategies used to address the bullying behaviour
> anywider strategies to prevent and address bullying behaviour

> ifanyserious incidents of bullying behaviour have occurred which have had a serious adverse impact
on a student

> ifaparenthasinformedthe school that a student has left the school because of reported
bullying behaviour

> ifany additional supportis needed from the Board of Management

> ifthe School’s Bi Cinedlta policy requires urgent review in advance of the annual review

This update will not include any personal information or information that could identify the students
involved.
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Appendix 5 - Board of Management Review template

The Board of Management (the Board) must undertake an annual (calendar) review of the School’s Bi Cinealta
policy and its implementation in consultation with the School community. As part of the review, this document
must be completed.

10.

11.

12.

13.

Bi Cinedlta Policy Review
When did the Board formally adopt its Bi Cinedlta policy to prevent and address bullying behaviour in
accordance with the Bi Cinedlta Procedures for Primary and Post-Primary Schools? Insert date when the Bi
Cinedlta policy was last adopted by the school. / /20

Where in the school is the student friendly Bi Cinealta policy displayed?

What date did the Board publish the Bi Cinealta policy and the student friendly policy on the school
website? / /20

How has the student friendly policy been communicated to students?

5. How has the Bi Cinealta policy and student friendly policy been communicated to parents

Have all school staff been made aware of the, school’s Bi Cinealta Policy and the B/ Cinedlta Procedures
to Prevent and Address Bullying Behaviour for Primary and Post- Primary Schools? |:| Yes |:| No

Does the Bi Cinedlta policy document the strategies that the school uses to prevent |:| Yes |:| No
bullying behaviour?

Has the Board received and minuted the Bullying Behaviour Update presented by the principal at every
ordinary board meeting over the last calendar year? |:| Yes |:| No

Has the Board discussed how the school is addressing all reports of bullying
behaviour? [ ]Yes [ |No

Is the Board satisfied that all incidents of bullying behaviour are addressed in |:|Yes DNO
accordance with the school’s Bi Cinedlta Policy?

Have the prevention strategies in the Bi Cinedlta policy been implemented? |:|Yes DNO
Has the Board discussed the effectiveness of the strategies used to prevent bullying |:|Yes |:|N0
behaviour?

How have (a) parents, (b) students and (c) school staff been consulted with as part of the
review of the Bi Cinealta Policy?
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14. Outline any aspects of the school’s Bi Cinealta policy and/or its implementation that have

15.

been identified as requiring further improvement as part of this review:

Where areas for improvement have been identified, outline how these will be
addressed and whether an action plan with timeframes has been developed?

16. Does the student friendly policy need to be updated as a result of this review and if so why?

17.

18.

19.

Does the school refer parents to the complaints procedures if they have a complaint about how the
school has addressed bullying behaviour? Yes l:’ No D

Has a parent informed the school that a student has left the school due to reported bullying behaviour?
Yes |:| No |:|

Has the Office of the Ombudsman for Children initiated or completed an investigation into how the
school has addressed an incident of bullying behaviour?
Yes |:| No D
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Appendix 6 — Anti-Bullying Referral Form (for Staff Use)

To assist staff in reporting concerns, a dedicated Anti-Bullying Referral Form is available in digital format via
Google Forms & Google Drive. It is intended for use by any staff member who wishes to report:
I. A concern or observation related to potential bullying behaviour

Il.  Adisclosure made by a student or parent/quardian regarding bullying

1. Emerging patterns or incidents affecting a student’s wellbeing
Key features of the form:
Accessible via staff desktop & Drive shortcuts
Submitted directly to the Relevant Teacher
Confidential and time-stamped
Designed to support accurate documentation and prompt response.

Anti-Bullying Referral Form (Staff Use Only)

Purpose:

This confidential form is for use by staff to refer concerns, observations or reports of bullying behaviour. It
will be reviewed by the Relevant Teacher for follow-up. Submissions are time stamped and stored securely.
1. Name of staff member submitting the referral

2. Date of referral

/ /
3. Student(s) affected by the bullying behaviour
(Please include full name(s) and year group if known)

4. Student(s) alleged to be displaying bullying behaviour
(Please include full name(s) and year group if known)

5. Type(s) of bullying behaviour observed or disclosed
(Tick all that apply)

[ ] Verbal abuse or name-calling

[ 1 Physical aggression

[ 1 Malicious gossip or rumours

[ 1Social exclusion

[ 10Online/cyberbullying

[ ] Identity-based bullying (racist, homophobic, etc.)
[ 1 Intimidation or threats

[ 1 Damage to property

[ ] Extortion or coercion

[ ] Sexting or sharing of explicit content

[ ] other (please describe below)

6. Details of the incident or concern
(Include what happened, where and when, and any relevant context)

7. How did this information come to your attention?
() 1 observed the incident directly

() A student disclosed it to me

() another staff member informed me

() other (please specify below)

8. Have you already spoken to anyone about this concern?
[]1Year Head
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[ ] Class Teacher

[ 1 Guidance Counsellor

[ ] Chaplain

[ ] Deputy Principal

[] Principal

[1No, not yet

[ ] other (please specify below)

9. Do you believe this behaviour meets the criteria for bullying?
()VYes

()No

() m notsure

10. Is there any immediate risk to the student(s)?
() Yes (urgent follow-up required)

()No

() Not known

11. Any additional information or comments?

Final Note:

By submitting this form, you are referring this matter to the relevant teacher for follow-up in line with the
School’s Bi Cinealta Anti-Bullying Policy. Please ensure the information is accurate to the best of your
knowledge. The form does not replace the need for face-to-face follow-up where necessary.



	Ratified by the Board of Management: 1st April 2025
	Table of Contents

	Bí Cineálta Policy to Prevent and Address Bullying Behaviour
	Definition of bullying
	What bullying is not:
	Types of bullying behaviour:
	This list is not meant to be exhaustive and is used merely as a guide as to the various types of bullying that can occur.
	Bullying outside of School:

	Section A: Development/review of our Bí Cineálta Policy
	Section B: Preventing Bullying Behaviour
	Section D: Oversight
	Appendix 1 – List of Abbreviations

	Appendix 2 - Rights and responsibilities of each member of the
	Tarbert Comprehensive School
	Community
	Rights and responsibilities of students and staff
	Rights and responsibilities of parents/guardians
	Responsibilities of bystanders/witnesses
	Appendix 3 – Student friendly version of Bí Cineálta Anti Bullying Policy
	Anti-Bullying Referral Form (Staff Use Only)


